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Administrative Council Meeting Minutes 

Thursday, April 21, 2016 
President’s Office 1:00 p.m. 

 (Highlight in blue assignments that need to be completed) 
 

VOTING MEMBERS PRESENT                    Guests                       
Dr. Doug Darling- President                           
Lloyd Halvorson- Vice President for Academic/Student Affairs                           
Laurel Goulding- Vice President for Institutional Advancement & Communications 
Corry Kenner- Vice President for Administrative Affairs   
NON-VOTING MEMBERS PRESENT 
Tammy Riggin- Karen Clementich -Faculty Senate Representatives 
Bobbi Lunday-Recorder 
 

1) CALL TO ORDER/REVIEW MINUTES 
a) Call to Order 

i) The meeting was called to order at 1:02 p.m. on 4/21/16. 
b) Review of April 4, 5, & 13, 2016 Minutes   

i) The minutes of the April 4, 5, & 13, 2016 meetings were reviewed and approved. 
2) OLD BUSINESS 

a) Campus Clean-Up & Pot Luck (President) 
b) Budget (Administrative Affairs-Kenner) 

i) HR Manager Lillehaugen provided information on early retirement options, comparing guidelines from the 
University System Office and UND’s policy.  VP Halvorson discussed potential options for LRSC and will work 
with HR Manager Lillehaugen to define a policy for LRSC to present for Council’s approval.   

3) NEW BUSINESS 
a) Per Diem Breakfast-Provided (Administrative Affairs) 

i) VP Kenner discussed the possibility of denying the breakfast per diem to employees if the hotel they stay in 
includes a hot breakfast.  Council discussed and agreed employees should only ever claim reimbursement if 
they purchase breakfast and the honor system is an adequate policy.  

b) 95% FY-17 Budget Projection (Administrative Affairs) 
i) President Darling requested VP’s direct staff to prepare their FY 17 budget considering 90% of their current 

budget.  Making non-payroll cuts in addition to the 1.5 million in cuts by examining dues, memberships and 
travel expenses comprehensively.   

ii) VP Kenner suggested faculty professional growth funding be utilized only for tuition expenses incurred for 
faculty to meet the new HLC rules. VP Halvorson indicated he will also consider conferences offering training 
sessions that will be used toward satisfying the HLC requirement and for expenses of continuing education 
to maintain licensures and certifications required or encouraged by LRSC.  

c) Policy & Procedure Change Requests (approved policies attached below)   
i) 400.13.03 PURCHASING CARD (Administrative Affairs)  

(1) Council discussed the wording and agreed to table the policy for further review. 
ii) 400.18 DEBARRED & SUSPENDED VENDORS (Administrative Affairs) 

(1) Council agreed and approved the request. 
iii) 400.19 ALTERATIONS TO COLLEGE FACILITIES (Administrative Affairs) 

(1) Council agreed and approved the request. 
iv) 400.33 TUITION WAIVERS (Human Resources) 

(1) Council agreed and approved the request. 
v) 600 POLICY MANUAL (Human Resources) 
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(1) Council agreed and approved the request. 
vi) 700.13.5g, 7d, & 9c INSTITUTIONAL TENURE GUIDELINES (Faculty Senate) 

(1) Council agreed and approved the request. 
vii) 700.14.4 & 8c FACULTY RANK/PROMOTIONS (Faculty Senate) 

(1) Council agreed and approved the request. 
viii) 700.16.5e ABSENCES AND TYPES OF LEAVE (Faculty Senate) 

(1) Change all references to “Bereavement leave” to “Funeral leave” to be consistent with state policy 
language throughout the document.  

(2) Council agreed and approved the request with revisions. 
ix) 700.16 ABSENCES AND TYPES OF LEAVE (Human Resources) 

(1) Council discussed and agreed to deny the request. 
x) 700.17.2 TRAVEL (Faculty Senate) 

(1) Council agreed and approved the request. 
xi) 700.18 RETIREMENT (Human Resources) 

(1) Council agreed, denied the request, and recommends deleting policy as it is not a true policy. 
xii) 700.22.1 FACULTY GRIEVANCE PROCEDURE (Faculty Senate) 

(1) Council agreed and approved the request. 
xiii) 1400.05 LRSC STAFF SENATE CONSTITUTION & BYLAWS (Staff Senate)-Tabled for discussion with Staff 

Senate President. 
d) Courtyard Windows (Administrative Affairs) 

i) VP Kenner presented a proposal for the window replacement project in the courtyard. Some of the windows 
would be eliminated and new windows would be matched to the windows currently used in Heritage Hall. 
Council liked the overall concept of eliminating some of the windows and matching Heritage Hall and agreed 
it will be important to maintain good visibility into the courtyard and to receive adequate natural sunlight in 
the building. Further discussion will take place prior to the final project design.  

e) Flowerbed Retaining Wall  (Administrative Affairs) 
i) Council deliberated on the extent of the courtyard facelift prior to the 75th.  Concern over fixing flowerbeds 

for the celebration only to potentially distress them with wall and window reconstruction later. Council 
decided to paint the current retaining wall as a temporary measure until after the window project is 
completed.   

f) Old Weight Room (Academic/Student Affairs) 
i) VP Halvorson informed council the Athletic Department requests permission to remodel the old weight 

room using only non-institutional funding (donations and volunteers).  VP Kenner expressed his concern that 
remodeling the old weight room is not a high priority and, at this time of budget cuts, would send a negative 
message to campus.  President Darling disagreed but at the same time cannot commit institutional funds for 
the project.  The Booster Club’s $30,000 agreement to the institution remains outstanding and will have to 
be met prior to funding upgrades to the room.   

g) Tuition Waivers/Scholarships for Athletics (Academic/Student Affairs) 
i) VP Halvorson conveyed discontent with the prices the institution charges athlete’s for their meal plan and 

the overall disproportionate amounts the athletic department is bringing into the institution with no waiver 
being offered in exchange.   

h) Counseling Collaboration (Academic/Student Affairs) 
i) VP Halvorson discussed possibly partnering with other two year institutions to assist those that do not have 

counselors on staff.  
1) ADJOURNMENT 

a) Upcoming Scheduled Council Meetings 
i) The next meetings of the Administrative Council will be: 
(1) Monday, May 2 @ 1:00p 
(2) Monday, May 16 @ 1:00p 




















































